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Background

* KnowledgeWorks-AMSD partnership
* Four phases of work

* Final deliverable — strategy guide



Three Policy Focus Areas

Culture of Innovation

Empowering Educators

Assessments



Policy Recommendations

1. Model state portrait

2. Policy flexibility
guidance

3. Funding flexibility
guidance

4. Study policy structures
& recommend changes

5. District supports

6. Student-centered
learning network

/. Dedicated state funding

8. Expand access to
student-centered
trained educators

9. Student-centered
professional
development
opportunities

10. Teacher
development structures

11. Study practices &
clarify outcomes

12. Student-centered
assessment pilot

13. Evolve state
assessments



One Path Forward

Develop a model state portrait

Improve policy flexibility guidance

Improve funding flexibility guidance

Study policy structures and
recommend changes

Establish sustainable school and
district implementation supports
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Expand access to student-centered
trained educators

Create statewide student-centered
professional development opportunities

Revisit teacher development
evaluation
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Establish a student-
centered learning network

Create a dedicated state
funding stream

Study high-quality student-
centered learning

Develop a student-centered
assessment pilot

Evolve the state's assessment
system




Organizational Recommendations

* Add capacity and expertise
* Create a dedicated working group

* Measure and communicate impact & raise
awareness of the need for change

* Build strategic cross-state partnerships
FYIl: Minneapolis Foundation Grant Application



Q&A

* Given the scope of recommendations, what is your
reaction to possibly creating an AMSD working
group dedicated to implementing the
recommendations in this strategy guide?

* |f such a group were to be created, what might it
look like in terms of composition and tasks?



Thank you for your time!

Jon Alfuth and Anne Olson

alfuthj@knowledgeworks.org
olsona@knowledgeworks.org
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