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Strategy F:
Eliminate disproportionality due 
to adult behavior and policies; 
provide growth-oriented student 
support
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 Elementary Examples

MTSS Established for Reading and Math

Enrichment (formerly Gifted) Programming 
reflective of student demographics

Shift in Thinking about 
Behavior Intervention & Support
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            Middle School Examples

Understanding All Students
SEL Focus 

Beliefs Drive Our Actions
Changing Mindsets

Focusing on Safe Learning Environments
Proactive vs. Reactive
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Understanding All Students
Changing Adult Mindsets

Strategy #1
1. Provide De-Escalation 

Techniques for the Adults in the 
Building. 

2. Create a solid plan for teachers 
to welcome students back 
regardless of their behavior and 
start fresh every day.

Strategy #2
1. Devote staff development 

focusing on brain development 
of middle schoolers. 

2. Focus on the functions of 
behavior and not to take it 
personal. 



Beliefs Drive Our Actions

Changing Adult Mindsets

Strategy #1
1. Distribute Beliefs Survey
2. Gather Data and Create 

Shared Beliefs
3. Look at Referral Data and 

Compare that to the Beliefs 
Data

4. Have Courageous 
Conversations with Staff and 
Aligning that with our Shared 
Beliefs

Strategy #2
1. Socratic Seminar with 

Teachers around a “high flyer” 
student.



Focusing on Safe Learning 
Environments

Changing Adult Mindsets
1. As an admin team identify what 

results in a suspension. 
2. Get naysayers together to spend 

10% venting and 90% focusing 
on action and solutions. 

3. Take the time to celebrate wins 
to build momentum with staff. 



High School Examples

Beliefs Drive Our Actions
Changing Mindsets

Focusing on Safe Learning Environments 
Proactive vs. Reactive

Aligning Resources with our Mission  
Master Schedule 
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 Beliefs Drive Action 



Focusing on Safe Learning Environments



Aligning Resources with our Mission  



  District-Wide Examples

Inclusive Strategic Planning
World Café Model – Over 1000 Participants

Principals as a Learning Community
Practice Courageous Conversations

Changes to Contract
Tools to Address Toxic Adult Behavior

Article X, Section 5, Subd. 10
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https://www.isd622.org/cms/lib/MN01001375/Centricity/Domain/36/TeacherContract%202017-2019.pdf




Table-Top Discussion

1. What is your district currently doing to engage in 
this strategy? 

2. What are other districts doing that interests you?

3. Based on what you heard/learned, what new or 
additional steps will you take to implement this 
strategy in your district?
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