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Strategy F:

Eliminate disproportionality due
to adult behavior and policies;
provide growth-oriented student
support
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RRRRR forvamarron E|ementary ExampleS

MTSS Established for Reading and Math

Enrichment (formerly Gifted) Programming
reflective of student demographics

Shift in Thinking about
Behavior Intervention & Support



K-8 Reading Assessment & Intervention Flow Chart 2017-18
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ISD 622 MTSS K-5 Mathematics Decision Making Flow Chart 2016-17
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Inform the IEP case manager of the results of the
assessment. Students with an IEP may be considered if
their |IEP goals are not for math, their IEP team

recommends it and there is room in the intervention.

~
YES
J

This student should be considered for

Dreambox (K-5) or VMath (2-5), based on
student’s specific need and goal for growth.

Set goal for student growth. Implement the curriculum with fidelity for at least 8 weeks. Collect progress
monitoring data at least every other week. Grade level teams will review/analyze data to assess progress.

v

Is this student responding to the intervention? (Is their growth toward their goal equal to or greater than what is

expected given their time in the intervention?)

~
Universal screening assessment is completed by (
all students in September, January, and May. — Does the student have an IEP?
2 o
* NO YES
Did the student perform at a proficiency rate of Use a diagnostic assessment (Early Math or
30t percentile or lower on district norms? YES CBMM or classroom measure) to determine
J specific areas of need for intervention.
Is the student’s performance on district norms
(on Universal Screener) considered a significant
risk (15t percentile or lower)?
Did the student perform at a proficiency rate of
95%ile or higher on district norms? NO
YES This student may be considered for Dreambox (K-5) or
VMath (2-5), based on available space in intervention.
This student will likely need educational *
enrichment as an intervention. Researching
intensive enrichment will be future MTSS work.
_4
This student’s learning needs will likely be met
by a combination of core curriculum instruction —
and classroom interventions.
4

YES

The intervention is working. Student should continue

Exit student from intervention when goal is met.

monitored at least every other week.

receiving intervention services with progress

Bring the student of concern to the MTSS team to determine the next

course of action, which may include:

+ making an adjustment to intervention (materials, teacher, scheduling)
+ adding an additional intervention
* continued monitoring
 discontinuing intervention

 a change of intervention
 conf. w/ family
 SPED referral




Middle School Examples

Understanding All Students

SEL Focus

Beliefs Drive Our Actions
Changing Mindsets

Focusing on Safe Learning Environments

Proactive vs. Reactive



Changing Adult Mindsets

Strategy #1

1.

Provide De-Escalation
Techniques for the Adults in the
Building.

Create a solid plan for teachers
to welcome students back
regardless of their behavior and
start fresh every day.

Strategy #2

1.

Devote staff development
focusing on brain development
of middle schoolers.

Focus on the functions of
behavior and not to take it
personal.




Changing Adult Mindsets

Strategy #1
1. Distribute Beliefs Survey
2. Gather Data and Create
Shared Beliefs
3. Look at Referral Data and
Compare that to the Beliefs
Data
4. Have Courageous
Conversations with Staff and
Aligning that with our Shared
Beliefs
Strategy #2
1.  Socratic Seminar with
Teachers around a “high flyer”
student.




SY 16-17 SY17-18

Number of Suspensions September - February

Focusing on Safe Learning
Environments

Changing Adult Mindsets

1. As an admin team identify what
results in a suspension.

2. Get naysayers together to spend
10% venting and 90% focusing
on action and solutions.

3. Take the time to celebrate wins
to build momentum with staff.




High School Examples

Beliefs Drive Our Actions
Changing Mindsets

Focusing on Safe Learning Environments

Proactive vs. Reactive

Aligning Resources with our Mission

Master Schedule

10



Beliefs Drive Action

'S GOLDEN CIRCLE

Why? = The Purpose
» Individuals learn and thrive through
connections in a safe, caring, and supportive

environment.
» High expectations with appropriate supports

result in growth.

w? =The Process

Site Improvement Plan (SIP)
Costa’s Level of thinking/questioning
AFL

What? = The Result. The proof.
= We commit each day to develop and empower lifelong
learners who thrive in diverse communities.



Focusing on Safe Learning Environments
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ning Resources with our Mission

2017-2018 TARTAN MASTER SCHEDULE

DEPT |TEACHER 1 2 3 4 5 6
Bast BWPTY BWPTY BWPTY Phowography | Saulpre Pongraphy 1
Pnolography 1 Photography 2 Sculpure Saulphure
Photagraphy 1 Pnotgraphy 1 Pnotagraphy 2 Saulphure
Granlund Video Producion | Graphic s 1 Video Producion | Jewelry Graphic Ak 1 PREP
£ Graphic A2 PREP Jewelry Jewsiry Vidso Producion 2 Vidso Producion 1
= Jewelry Saulphire PREP Saulphire Video Producton | Video Producion 2
Moe PREP Sculpture Swdio A1 Swdio At 1 Swdio At 2A (Drawing} Sudo At 2 BPantng) & 1S S0 At
PREP Soulplure Siudio Art 2A (Drawing) Swdio Art 28 (Paining!AP Studio A Swdio At 1 Sudo At 18 Sudo At DrawPant
Sudio Art1 PREP Sudio A1 Studio Art 3IAP Sudio A1 C Studo At | Sudo 412 A Drawng & 15 Dudant At Drawank
Kapaun Video Game Design AVD 12A AVID 127 Seminar BPAA niemship BPAA niemsnip BPAA
Web Page Design AVD 128 AVID 128 Semnar BPAB Iniemship BPAB hiemship BPAB
Video Game Design AVD 12C AVD 12C Seminar BPAC Inlemship BPAC Infemship BPAC
: Raebel ¥o © Word Processing Accouning | Finance & hvesing PREP Finance & hvesing ¥ o Word Processing
g o o Word Processing Careers Careers PREP En¥epreneurship In¥o o Word Processing
g n¥o % Word Pracsssing hiormason Tech Exploraton ¥ 1o Word Procsssing PREP ko  Business In¥o ¥ Business
- Spreiter Sales &Nerkeing Sales & Narkeing School Swre Nanager Seminar DECAA emship DECAA nEmship DECAA
h¥o o Markeing PREP (School Skore Manager) ro  Markefng Seminar DECAB hiemship DECAB Intemship DECAB
e Sporis Marke Promofons School Siore Manager Semnar DECAC emship DECAC Iniemship DECAC
Klagmann ELLang A3 A Intermediale Agebra A (PRICE) B Lang A5 2A English IASLATER) PREP TEL Workshop A FEASONER)
flLang 538 Iniermediate Ngebra B(PRICE) £ Lang Avis 1BEL Worksnop B English 98 (SLATER} PREP EL Workshop B (REASONER)
B Lang As3C Tnlermediate Agebra C (PRICE) . Lang A5 2C English 9C (SLATER} PREP EL Workshop C (REASONER)
Reasoner. nsvucional Coach £ Lang A A PREP US Hisory A (BROWN) B Lang A 1A L Workshop A (KLAGWANN)
hstucional Coach £ Lang s 28 PREP US Hisory B (BROWN) £ Lang Ais 28 EL Workshop B (KLAGMANN)
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TTTTTTT “7 District-Wide Examples

Inclusive Strategic Planning
World Café Model — Over 1000 Participants

Principals as a Learning Community

Practice Courageous Conversations

Changes to Contract

Tools to Address Toxic Adult Behavior
Article X, Section 5, Subd. 10



https://www.isd622.org/cms/lib/MN01001375/Centricity/Domain/36/TeacherContract%202017-2019.pdf




Table-Top Discussion

1. What is your district currently doing to engage in
this strategy?

2. What are other districts doing that interests you?

3. Based on what you heard/learned, what new or
additional steps will you take to implement this
strategy in your district?



