Stillwater Area Public Schools
District 834

Reimagine Minnesota:
Strategy A: Develop,
Sustain and Evaluate
Cultural Competence

for Teachers
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District Demographic Trend Toward
More Diverse Populations
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Many languages spoken!

Arabic, Amharic, Anuak, Bengala,
Bulgarian, Cambodian, Korean, Creole,
French, Hindi, Igbo, Korean, Marathi, Nuer,
Hmong, Chinese, Liberian English,
American English, Oromo, Urdu, Uzbek,
Somali, Russian, Polish, Spanish, Thai,

Tigrinya, Ukrainian, Yoruba, Vietnamese



Stillwater Area Public Schools
District 834

Our growing racial,
cultural, economic and
linguistic diversity is
one of our strengths




Developmental Views of Difference
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Developmental Views of Difference
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Developmental Views of Difference
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Developmental Model

accomplisp this?

Intercultural Sensitivity i

Bennett

Compromis;
R - R >Ing

We are more .
common than Our differences

Difference is a different. enrich our district
problem.

hould f and we welcome a
We should not have . We should focus on . broader diversity.

eonle who don’t our similarities.
e Differences should be We need to mutually

fitin. minimized. adapt to incorporate
(assimilate) our differences.
assimilate
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Stillwater Area Public Schools
District 834

Developing Intercultural Competence —
Mindset and Skillset
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Six Key Components

Developmental Approach

Long-term, sustained program

Inte
Onal Leq

Embedded Action Research

Individual Intercultural Coaching
Data Informed
Research Based




2012-2014 Evidence of Staff Growth
in Intercultural Competence
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Where meaningfy| change
occurs in teaching,



“Engaging Every Mind, Empowering Every Voice”

Identity

Communication Styles
Universal Design

“Comfort & Stretch” Conversational Styles
Cultural
Language of Learning
Essential Elements Teacher - Student
Positi
of : o;sm.ve hi Student - Student
Culturally Inclusive Relationships
Pedagogy Teachers/School - Family
Solving . " Every Student
Plann High Cognitive
anning
lopibi Engagement Relevance
nhibiting
Creating “SPICED” Thinking
Envisioning
Deciding




Frameworks of Cultural Knowledge




1. Eye contact
2. Turn taking 1. Emotionally Expressive/Restrained

3. Subtle/Expansive 2. Direct/Indirect
3. Linear/Circular

1. Rituals

2. Pacing

3. Pausing Analytical/Practical/Creative

4. Leave taking Inductive/Deductive

5. Greetings Social Narrative/Scientific Objective
6. Turn taking

1. Individualism/Collectivism 56 Power/Pistance
2. Monochronic/Polychronic - Universal /Particular

3. Egalitarian/Hierarchy 7. Formal/Informal
4. Future/Past 8. Cooperative/Competitive




How do we collaborate with teachers to

responsively adapt the core instructional

experience so that every student is

engaged and learns?

Tier 1 -
not an mterventlon
hot an enrichment




Lake EImo Elementary School
2017-2018 Site Plan

Morning Meeting

Hopes & Dreams Rule Creation

Teacher Language Interactive Modeling
Take a Break Academic Choice
Energizers
RQQ Strategies Collaborated
Independent Problem Solving
Reading Time
SE5
Interactive Read E
ngagement
Aloud 9ag Trauma Informen
) Active
onterng T Incorporated
Small Group Guided Autonomy & Choice Multi Tierred ] -
Reading/Strategy Appropriately Challenging  MISECULTIETIC with Building
Purposeful
Green Room
Students Strengths G 0a | S

Interests




Implementation Requirements

Teaching
with
Universal

Not “One
More Thing”

Staff Cultural
Knowledge

/ \ Design
Building Follow Up
Leadership Support for
and Staff

Commitment Application




Using Universal Design for Culturally Inclusive Teaching

Universal Design is
predictable, balanced
and inclusive.

Use interactive modeling
to teach students how to

do each str ategy. Universal Design
addresses needs of all
students as well as the

Universal Design teacher.

improves intercultural
awareness and skills
for all students.




What do we mean by
“Universal Design”?

o and teach separately NOT

divid ‘. o
Not fort and stretch ONe size fits 4

but com

Comfort and Stretch: This provides for the
greatest degree of learning for all.
Sternberg



2018-2021 Proposed 3 Year Plan

for
Foundations of Intercultural Competency
with Action Research




Professional Growth for Teachers




Three Year PD Cycle

Entire professional teams who practice together attend in the same year. (any cohort)




In our classrooms,
microcosms of the world,
ISD 834 staff work to develop
the skills of recognizing and
authentically incorporating
the diversity among us.




Taking into consideration the work happening in your districts to develop, sustain
and evaluate cultural competence for teachers; where do
you see strengths and where have you encountered challenges with
implementation?

Staff Not “One Teaching
with
rowleds hore Universal
Knowledge Thing” Desian
Building

Leadership Follow Up
and Staff Support for
Application

Commitment




